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Date: 06 April 2025

M/s Boursa Kuwait

Subject: Agility’s Q4/2024 Earnings call Transcript

Reference to the above-mentioned subject; Agility
Public Warehousing Company would like to
disclose a material information as per the below
template:
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With reference to the above
subject, please find attached
| the full transcript of the

| analyst call that was held on
Thursday April 3rd 2025, to

| discuss the financial

| performance for the year

| 2024.
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Best Regards,

Investors Relation Department
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P.O. Box 25418, Safat 13115 Kuwait

Tel. +965 1809 222, Fax +965 2467 9617
Agility Public Warehousing Company K.S.C.P
Commercial Registration No.: 28925

Paid Capital: KD 267,612,858.600
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Agility Earnings Call
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Full Year 2024
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Forward-Looking Statements Disclaimer Agility ~=

This presentation is strictly confidential and is being shown to you solely for your information and may not be reproduced,
retransmitted, further distributed to any other person or published, in whole or in part, for any purpose.

This presentation has been prepared by Agility Public Warehousing Company KSCP (“Agility”) and reflects the management’s current
expectations or strategy concerning future events and are subject to known and unknown risks and uncertainties.

Some of the statements in this presentation constitute "forward-looking statements" that do not directly or exclusively relate to
historical facts. These forward-looking statements reflect Agility’s current intentions, plans, expectations, assumptions and beliefs about
future events and are subject to risks, uncertainties and other factors, many of which are outside Agility’s control. Important factors that
could cause actual results to differ materially from the expectations expressed or implied in the forward-looking statements include
known and unknown risks. Agility undertakes no obligation to revise any such forward-looking statements to reflect any changes to its
expectations or any change in circumstances, events, strategy or plans. Because actual results could differ materially from Agility’s
current intentions, plans, expectations, assumptions and beliefs about the future, you are urged to view all forward-looking statements
contained in this presentation with due care and caution and seek independent advice when evaluating investment decisions concerning
Agility.

No representation or warranty, express or implied, is made or given by or on behalf of Agility or any of its respective members, directors,
officers or employees or any other person as to the accuracy, completeness or fairness of the information or opinions contained in or
discussed at this presentation.
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Q4 2024 Business Update
Q&A
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FY 2024 Key Business Update Agility ~=

« Strong Group Performance: Agility KSCP delivered 13% revenue growth and 6% EBIT growth,
supported by Agility Global’s 21.4% EBIT increase driven by strong performances across its
operating entities.

- Agility Global Listing: While consolidated revenue and operating profit remain comparable,
net profit attributable to KSCP shareholders now reflects 51% of Agility Global’s earnings.

- Dividend Recommendation: The Board is recommending a 10% cash dividend for 2024,
equivalent to 10 fils per share, pending General Assembly approval.
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Agility continues to deliver solid results; profit allocation reflecting realigned equity structure.
| Revenue | Net Revenue
®— ®
1,528

1,353 818

FY 2023 FY 2024 FY 2023 FY 2024

| EBITDA | Net Profit for Eqwty Holders

v
257 277 -_

FY 2023 FY 2024 FY 2023 FY 2024




Balance Sheet (KD Min)

—

Agility ~="
Robust asset base and realigned equity structure for sustainable growth.

Balance sheet 2023 Variance %

Current assets 798 614 184 30%
Non-Current assets 3,398 3,135 263 8%

Total assets 4,196 3,750 447 12%
Current liabilities 746 636 110 17%
Non-current liabilities 1,407 1,217 190 16%
Total liabilities 2,153 1,853 300 16%
Minority Interest 1,027 124 903 728%
Equity attributable to equity holders of the Parent Company 1,017 1,773 (756) -43%




Cash Flow Statement (KD MIn = -
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Strong Operating Cash Flow and disciplined capital allocation.

Cash Flow Statement FY 2024 FY 2023  Variance % I Net Capex and Investment

Cash from Operating activities before

108

0
changes in working capital = 230 19 8%
Changes in working capital 14 13 1 9%
Other Items -25 -21 -4 18%
Net Cash flow from operating activities 238 221 16 7%
Net Cash from investing activities -72 -109 36 -33%
52
Free Cash Flow 165 113 53 47% - (72%)
(56%)
Net CAPEX as % of Revenue 3.4% 4.4%

2023 2024

I Investments
I caPex

Capex is what is spent for operational businesses. Investments are for controlled and investments segments
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